OVERVIEW OF STATUTORY REQUIREMENTS

Districts and charter schools (Local Education Agencies or LEAs) must review,
update, and post their Continuous Improvement Plan (CIP) to their website no
later than October 1 each year, and must submit their plan by the deadline to the
State Board of Education by sending it to plans@osbe.idaho.gov.

Section 33-320, Idaho Code, addresses Continuous Improvement Plans. This section of
statute was amended during the 2021 legislative session; no changes were made during
the 2022 or 2023 sessions. The section of code states, in part:

“‘“CONTINUOUS IMPROVEMENT PLANS AND TRAINING. (1) Each school
district and public charter school in Idaho shall develop an annual plan that is part of
a continuous focus on improving the student performance of the district or public
charter school. A public charter school may use its performance certificate in lieu of
a separate continuous improvement plan.

(2) (a) The board of trustees and the superintendent shall collaborate on the
plan and engage students, parents, educators and the community as appropriate.
The board of directors and the administrator of a public charter school shall
collaborate on the plan and engage students, parents, educators, and the
community as appropriate. All continuous improvement plans must be approved by
the local governing board.

(b) The annual continuous improvement plan shall:

» Be data driven, specifically in student outcomes, and shall include,
but not be limited to, analyses of demographic data, student
achievement and growth data, graduation rates, and college and
career readiness;

» Set clear and measurable targets based on student outcomes;

* Include a clearly developed and articulated vision and mission;

* Include key indicators for monitoring performance;

* Include student literacy proficiency goals and targets and how
progress towards those outcomes will be measured;

* Include, as applicable to the grade ranges served, trajectory growth
targets toward literacy proficiency;

* Include, as applicable to the grade ranges served, college and
career advising and mentoring goals and how progress towards
those outcomes will be measured;

* Include the individual staff performance on each of the performance
criteria as defined in Section 33-1001, Idaho Code, including
measurable student achievement and student success indicator
targets and the percentage of students meeting those targets. Data
will be aggregated at the grade range, subject, or performance
indicator, as determined by the commission and allowed pursuant to
section 33-133, Idaho Code;

* Include, at a minimum, the student achievement and growth metrics
for the state accountability framework. Student achievement and
growth will be reported on each school and district’s report card as
required by the state board of education and published by the state
department of education; and

* Include a report of progress toward the previous year’s improvement
goals.”



Section 33-320, Idaho Code also requires all school district boards of trustees / charter
school boards of directors to continuously monitor progress toward the goals identified in
the plan and to include consideration of the progress in the district superintendent’s or
charter administrator’s evaluation.

POSTING / SUBMITTING YOUR PLAN

+ State law requires all LEAs to post your Continuous Improvement Plan to
your website and submit it to the Office of the State Board of Education via
e-mail by October 1. Plans should be submitted to plans@osbe.idaho.gov in
PDF, Word or Excel. Please also provide a hyperlink to the section of your
website where the plan is posted.

GENERAL GUIDANCE FOR USING THE CIP TEMPLATES

Please Note: Charter schools with performance certificates that meet all of the
CIP requirements outlined in the law, including a link to the charter school’s
report card (on idahoschools.org) and annual Performance Targets for all
required metrics, may submit their performance certificate in lieu of part or all
of the Continuous Improvement Plan. If you are interested in this option, please
contact our staff in advance to discuss your performance certificate and its alignment
to the Continuous Improvement Plan requirements.

2023-2024 Templates for the Continuous Improvement Plan

LEAs are not required to submit your Continuous Improvement Plan in one of our
provided templates. You may provide your plan in any format you choose. If you are
submitting your plan in a locally-developed format, we encourage you to use our
template(s) and review checklist(s) as guides to identify the required plan elements and
data that should be included in your plan.

The Continuous Improvement Plan Template is split into two (2) pieces. To complete
your plan using this format, you need both a Narrative (Part 1) and Metrics (Part
2). The following templates are available to help you meet the requirements:

+ 2023-24 Continuous Improvement Plan Narrative — Template Part 1
* 2023-24 Continuous Improvement Plan Metrics — Template Part 2

LEAs may post and submit your Continuous Improvement Plan as two separate
documents (Word and Excel or PDF) or combine them into a single PDF.

Substantial Revisions vs. Plan Update (when to submit a new Narrative)

The Continuous Improvement Plan is an ongoing plan that needs to be updated
annually. The metrics and report of progress must be updated annually, but some LEAs
may qualify to forego submission of a new CIP Narrative.

If you have made changes to your mission, vision, or community involvement processes,
you must submit a new Narrative. However, if you meet both of the following




qualifications, you do not need to submit a new Continuous Improvement Plan (CIP)

Narrative for 2023-24:

* Your LEA has not made changes to your mission, vision, or community
involvement practices described in your previous CIP Narrative or Combined
District Plan Narrative; and

* Your LEA had a fully compliant CIP Narrative or Combined District Plan Narrative
in 2022-23, or you are continuing a previously granted narrative exemption.

If you are unsure if your LEA meets the qualifications listed above, please contact Nick
Wagner (nick.wagner@osbe.idaho.gov; 208-488-7586) prior to the October 1 plans
submission deadline.

If your LEA has met the qualifications and is not submitting a new narrative, when you
submit your web link and/or plan documents, please indicate in the body of your e-mail
that you believe you meet the qualifications and have no changes to your CIP Narrative.

Please note: The Metrics spreadsheet (Template Part 2) includes Benchmarks and

the Progress Report (required by law) that must be updated and submitted annually.

FUNDS FOR TRAINING

Up to $6,600 is available for each LEA, on a reimbursement basis, for LEA
superintendents/administrators and boards of trustees/directors for training in continuous
improvement processes and planning, strategic planning, finance, administrator
evaluations, ethics and governance. A list of Approved Trainers is available on the State
Board of Education website at https:/boardofed.idaho.gov/k-12-education/school-
district-charter-school-planning-training/.

ADDITIONAL RESOURCES

Additional templates, recorded webinars, and the Review Checklists are available on our
website at hitps://boardofed.idaho.gov/k-12-education/school-district-charter-school-
planning-training/

LEA # | Name:

Name: William Rutherford Phone: 208-477-1812

Superintendent -
E-mail: brutherford@haydencanyoncharter.org

CIP Contact

Name: William Rutherford Phone: 208-477-1812

E-mail: brutherford@haydencanyoncharter.org

Instructions: Your Continuous Improvement Plan must include a mission statement and
vision statement. Please provide them in this section.

Mission and Vision - REQUIRED

Our Mission: Achieving breakthroughs in academic excellence and character
development by inspiring passion for inquiry and lifelong learning — utilizing hands-on




discovery, real world application, collaboration and community; preparing each student
for engagement in productive, thoughtful citizenship.

Our Vision:Hayden Canyon Charter (HCC) is focused on elevating student achievement
and engagement through project based and investigative learning that tackles real-word
challenges, and develops servant-leader character and habits of mind for inquiry,
creative, critical and innovative thinking. HCC embraces a holistic approach to learning.
This approach harnesses the creative catalyst within the arts and humanities, while also
capturing discovery in the sciences, igniting the spark that fuels student engagement
and investment in lifelong learning. Thus inspired, students build a cadre of skills for
success, characteristics for achievement and fulfillment in life and work, and an ethic of
excellence in the quality of work they create.

Desiring to provide students with engaging hands-on, personally relevant opportunities,
the HCC founders determined that a school built on the principles and best practices of
expeditionary learning would be the best fit. EL Education principles form the basis for
HCC'’s learning model. With roots in Outward Bound and the Harvard Graduate School
of Education, expeditionary learning is a discover-by-doing educational program that
engages children in collaboration and innovation. Parental and community involvement
are built into the educational model. HCC’s approach to expeditionary curricula will link
real-world issues with challenging project-based learning. HCC will encourage students
to investigate and solve socially relevant issues and affect meaningful change in
communities outside the classroom.

Community Involvement in Plan Development - REQUIRED

Upon the founding of Hayden Canyon Charter, the Founding Board put together an
advisory committee of experienced educators from the community as well as parents.
This committee contributed input into the development of the initial curriculum and
student academic goals. Additionally, during the month of June, Hayden Canyon Charter
held multiple parent meetings in which curriculum and student assessment criteria was
discussed and commented upon. This year, parents were invited to review and provide
input prior to approval of the plan.

Please proceed to the Continuous Improvement Plan Metrics — Template Part 2.

Performance Metrics Instructions:

Provide your report card link, Progress Report, and set Benchmarks (performance
targets) using the 2023-24 Continuous Improvement Plan Metrics — Template Part 2.
The template includes two (2) tabs: Instructions and Examples and Metrics. Please
review the Instructions and Examples tab before entering your data into the Metrics tab.



